
Diagrammatic Representation of the Building and Construction Authority's circular dated 29 Jun 2020 (Circular on Ex-Gratia Co-Sharing of Prolongation Costs due to COVID-19)

Notes: The flowchart may not cover all situations of the Building and Construction Authority's circular dated 29 Jun 2020 (Circular on Ex-Gratia Co-Sharing of Prolongation Costs due to COVID-19)
For full appreciation, please refer to the said circular.
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No Was the Tender for 
Project closing date on 
or before 1 Jun 2020?

Is SO's grant of EOT-
Productivity more than 
4 months?

Is the Main Contract 
more than 100 million?

Main Contractor to submit the supporting 
documents together with Prolongation Claim 
(Suspension) and Prolongation Claim 

Main Contractor to retain the supporting documents for 
Prolongation Claim (Productivity). May be required to be 
submitted at a later stage

SO to review and approve the Main Contractor's Prolongation 
Claim (Productivity). The Main Contractor shall be paid 50% of the 
approved Prolongation Cost (Suspension) and Prolongation Claim 
(Productivity) subject to a maximum of 0.2% of the Main Contract 
Sum/month for each claim (i.e. Prolongation Cost (Suspension) 
and Prolongation Cost (Prolongation). GST shall be excluded from 

The End

Start

Was the permanent won-site works 
under the Project suspended from 7 Apr 

2020?

Yes

Has BCA approved the Restart of 
permanent works on site ?

No

Main Contractor to submit the EOT due to 
suspension ("EOT-Suspension") of works 
from 7 Apr 2020 until Restart Date for 
SO's Review and approval.

Is SO's grant of EOT-
Suspension more than 
5 months?

Yes

The duration for Prolongation Cost ( 
Suspension) shall be 5 months.

The duration for Prolongation Cost 
(Suspension) shall be the actual period 
approved by SO.

The Main Contractor to submit the Prolongation Cost (Suspension) and/or Prolongation Cost (Productivity) for SO's review.
Inclusions:
a) Plant and Equipment costs
b) Site Maintenance costs

c) Other costs such as extension of project insurance and performance bonds and storage etc

Exclusions:
a) Manpower cost incurred by the contractor’s own manpower for site maintenance is excluded;
b) Manpower costs (i.e. salaries, accommodation and transportation of employees and workers and foreign worker Levy (FWL) as these are already covered by other government relief measures such as Job Support Scheme and FWL waiver/rebate); 
and 
c) Compliance costs for Restart (i.e. safe management measures such as segregating workers or cohorting of workers by projects at their places of accommodation, etc).
d) Other costs covered by government relief measures (e.g. rental waivers).

Has the productivity
impacted  due to 
Restart Requirements?

Main Contractor to submit the EOT due to 
productivity loss ("EOT-Productivity") of 
works from Restart Date for SO's Review 
and approval.

The duration for Prolongation Cost 
(Productivity) shall be 4 months.

The duration for Prolongation Cost 
(Productivity) shall be the actual period 
approved by SO.
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